ENSAERN (7R) BRAF o e Tos GRCMMO

#AY
G-Eternal Certification & Inspection(GuangDong) Co.,Ltd. f pﬂig ]f ate: 2023/6/1

RRA/R -
Version / Edition: A/4

%fﬂ%ﬂﬂ' Management Manual

BHfE 1: AR BARSEIT B

Annex 1: Company Goals and Departmental Goals

1.1 A% H#r: Company objectives

a) 100%3ZAEINPTVERL . R AT BE 2 R 7 ST . 2 1F b S ite B % 5

100% independent and impartial implementation of audits in accordance with accredited regulations, rules
and established procedures;

b) 2 FE AEEN REEEHBZEHR 95%;

Annual qualified rate of internal staff evaluation; 95%

¢) FRUEZ P IIE IR 553 = 2 >90 735

Customer satisfaction of certification services>90.

1.2 #I'JH#5: Departmental objectives

a) TMipHl: AFEPFHPATER 100%; TFH IE#HFR>95%:;

Marketing Department: Contract review implementation rate of 100%; Review accuracy rate of >95%;

b) HiRZER: H AR S IAT R 100%:

Audit Department: Audit plan compliance execution rate of 100%;

¢) ATEUR: AMEAN AT NRE 100%311F

Administrative Department: Certification personnel behavior norms operating at 100%;

d) NGFEMEE: RN R EE /PP EIAT SHE 3 100%; 8 R 4L LIk BEIRAC B A 15 100%:;
Personnel Registration Department: Certification personnel professional competence assessment execution
pass rate of 100%; Audit team professional resource allocation pass rate of 100%;

e) BB R FRRALIE RN 2 100%;  FRAUER IR AR 2536 2 BE>95 43

Client Service Department: Customer complaint/appeal timely processing rate of 100%; Certified customer
satisfaction with certification services of >95 points;

) HiZe: EHEARIMETEE AW ESR 100%.

Technical Committee: Review and evaluation rate of 100% for management system certification
documentation.
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